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TEAM LEAD - HEAD OF THE TEAM

Yuri Takashi

Yuri runs the team and owns technical direction and delivery on every project: breaking the work
into milestones, choosing the architecture, reviewing the code and making sure what we promise is
what ships.

Focus
Architecture Delivery Quality
System design, tech choices Planning, milestones, QA Code review, standards

ROLE IN OUR PROCESS
01 02
Scope & plan Launch & handover

Yuri shapes the technical approach. You get a written proposal with We deploy, document and hand over the source code, then stay
milestones, a timeline and a clear price. available for support and future work.

PROJECTS (7)

NovusAl AI AGENT PRODUCT

Enterprise Al agents for ServiceNow. Teams describe the work in plain English, and the agents plan, build and verify it on their instance:
business rules, script includes, catalog items, flows, dashboards and integrations, with human approval on every change.

Next.js, React, Tailwind CSS, Radix Ul, AWS CloudFront, LLM agents — with Michael, Ginny

Swim Rankd WEB PLATFORM
A gamified performance platform for competitive swimmers, parents and coaches. Race results turn into personal bests, rankings, badges
and a fantasy league the whole family can play.

Next.js, React, Tailwind CSS, Vercel — with Ginny, Daniel

Water Guard MONITORING SYSTEM - BRAZIL

A system for monitoring drinking-water quality across fountains, taps, wells and tanks. Every collection point gets a QR code, readings are
charted in real time, and staff are alerted on WhatsApp the moment a value leaves its safe range.

Next.js, React, Supabase, Tailwind CSS, Vercel — with Ginny, Michael

LindenTree Advisory BRAND WEBSITE - UNITED STATES

The website for a hospitality advisory firm that guides hotel openings, brand strategy and asset management. Its current hotel projects set
the tone from the first screen, with a quiet, editorial feel that suits a luxury audience.
React, Vite, Tailwind CSS, Radix Ul, Vercel — with Ginny, Daniel, Michael

Kanoa BOOKING MARKETPLACE - VENEZUELA

A marketplace for booking tours, trips and activities across Venezuela, from Angel Falls expeditions to beach days and car rentals. Travelers
search, save and pay in one place, and local operators list their experiences and take bookings online.

React, Vite, Tailwind CSS, Stripe, PWA — with Ginny, Michael

OneClick PROJECT MANAGEMENT SAAS - GERMANY

A project-management platform for agencies, IT teams and consultancies. Tasks, time tracking, budgets and team chat live in one place, and
every customer gets an isolated workspace with its own data, users and billing.

Laravel, Filament, Livewire, Alpine.js, Tailwind CSS, WordPress — with Ginny, Michael

Gaming Eminence MARKET INTELLIGENCE

Market intelligence for B2B suppliers selling into regulated gambling markets. Suppliers see which operators hold which licences, which
brands they run and who already supplies them, with a source behind every claim.

Next.js, React, Supabase, Tailwind CSS, Vercel — with Ginny, Daniel
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